Visit McMinnville
Board of Director’s Meeting
Agenda
Wednesday, December 18%", 2019
9:30-11:30am
328 NE Davis Street 97128

Public Comment (5 minutes)
Review of November Minutes (5 minutes)
Review of October Financials (10 minutes)
City Contract Negotiations Update (10 minutes)
Strategic Planning Conversation (30 minutes)
Staff Updates (45 minutes)

o Marketing and PR Report
o Group Sales
o Destination Development



