Visit McMinnville
Agenda
Board of Directors Meeting
Wednesday, April 19t 2023
9:30-11:30 am

e Review February Financials
e Review March Minutes
e EXCOM
o Board Seat Replacement Update
e FY24 Budget + Project Presentation before May vote
e MDA + VM Support Discussion
e Tourism Impacts from Vagrancy, etc. Discuss VM’s role.
e Resident Sentiment Survey Questions

Staff Updates
Marketing

Development

Next Board Meeting, Wednesday May 17t 2023



